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SSM Health DePaul Hospital – St. Louis, a member of SSM Health, has 

delivered exceptional, compassionate care to North St. Louis County and 

surrounding areas for many years. Inspired by our founding Franciscan 

Sisters of Mary and guided by our Mission – Through our exceptional health 

care services, we reveal the healing presence of God – we cherish the 

sacredness and dignity of each person as demonstrated through our Values 

of compassion, respect, excellence, stewardship and community.

Our sustained community commitment can be seen through our collaborative 

partnerships with residents and organizations. We rely on these relationships 

to help us identify and develop plans to address high-priority community 

health needs. We are grateful for the opportunity to partner with the following 

organizations: St. Louis Partnership for a Healthy Community, Integrated 

Health Network, Archdiocese of North St. Louis County Schools Partnership, 

Pattonville School District and Child-Center Marygrove.

Over the last 12 months, in collaboration with our community partners, we 

have conducted a community health needs assessment by gathering health-

related information from Think Health St. Louis – St. Louis Partnership for a 

Healthy Community regarding the north St. Louis County community. We 

have also conducted a community focus group to identify concerns about the 

health of our community and the number of area-based programs and 

organizations that exist to address their needs. These discussions identified 

needs that were prioritized based on the level of importance to community 

members and the hospital’s ability to truly make an impact.  

This document specifically addresses the Community Health Needs 

Assessment Implementation Plan for SSM Health DePaul Health Hospital.

Sincerely,

Ellis Hawkins

President & CEO

SSM Health DePaul Hospital – St. Louis
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SSM Health 

DePaul Hospital
12303 DePaul Drive

Bridgeton, MO 63044

SSM Health 

Rehabilitation 

Hospital
12380 DePaul Drive

Bridgeton, MO 63044

Contact us for more 

information or to take part in 

improving the health of our 

community by visiting our 

website at ssmhealth.com
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SSM Health DePaul Hospital in collaboration with SSM Health Rehabilitation Network and Christian 

Hospital held a meeting with local, regional, and corporate members to determine priorities for the 2019-

2021 community health needs strategic implementation plan. Priorities chosen include:

1. Mental Health and Substance Abuse

2. Access to Care

3. Chronic Disease - Infectious Diseases / Hepatitis C
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image here. 

Size and crop your 
image 

appropriately.
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SSM Health DePaul Hospital is pleased to present the 2018 Community Health 

Needs Assessment (CHNA). This CHNA report provides an overview of the health 

needs and priorities associated with our service area. The goal of this report is to 

provide individuals with a deeper understanding of the health needs in their 

community, as well as help guide the hospital in its community benefit planning 

efforts and development of the 2019-2021 implementation strategy to address 

evaluated needs. SSM Health DePaul Hospital last conducted a CHNA in 2015. 

The Affordable Care Act (ACA) requires 501©(3), tax-exempt hospitals to conduct a 

CHNA every three tax years and adopt a strategic implementation plan for 

addressing identified needs.

Mental Health and

Substance Abuse

Resources include St. Louis Partnership 

for a Healthy Community, St. Vincent’s 

Behavioral Health Center and SSM 

Health DePaul Hospital’s LAI Clinic and 

Intensive OP and IP services.

Access to Care

Resources include partnerships 

with Federally Qualified Health 

Centers (FQHCs) and St. Louis 

Integrated Health Network (IHN) 

community referral coordinator 

program, and SSM Health 

DePaul’s Transitional Care 

Center.

Chronic Disease –

Infectious Disease / Hepatitis C

Resources include St. Louis 

Partnership for a Healthy Community 

and SSM Health DePaul Hospital St. 

Louis Hepatitis C Clinic. 
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SSM Health DePaul Hospital – St. Louis

community benefit

In 2017, SSM Health DePaul 
Hospital provided $35.1 million 
in community benefit, 
comprised of charity care, 
community services and unpaid 
costs of Medicaid and other 
public programs. 

additional affiliations and 
partnerships

SSM Health DePaul Hospital – St. 
Louis is proud to be part of 
community projects that improve 
health outcomes in our community. 
Partners include:

• Archdiocese of North St. Louis 
County Catholic Schools

• Integrated Health Network 
community referral program

• North County Incorporated

• Marygrove

highlight of services

SSM Health DePaul Hospital – St. 
Louis offers a comprehensive array 
of acute inpatient services, along 
with an ambulatory network 
consisting of urgent care, primary 
care and specialist providers.

Highlights of our clinical programs 
include behavioral health, breast 
care, cancer care, diabetes care, 
executive health, the fetal care 
institute, heart and vascular, home 
health and hospice, imaging 
services, maternity services, 
neurosciences, orthopedics, pain 
management, rehabilitation, sleep 
services, urgent care and weight 
loss services.

community partnerships

SSM Health DePaul Hospital – St. 
Louis is also affiliated with SSM 
Health Cardinal Glennon Children’s 
Hospital, which provides world 
class pediatric care.

…

…

…

SSM Health

SSM Health DePaul Hospital – St. Louis

23,389

158,322

74,383

1,066

474

2,288

938

214

$35.1MM
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3.6 persons 

ages 45-64 

hospitalized  

per 10,000 

in 

St. Louis 

County 

due to

Hepatitis C

Access to Care

Access to primary care 
providers increases the 
likelihood that community 
members will have routine 
checkups and screenings. 
Moreover, those with access to 
primary care are more likely to 
know where to go for treatment 
in acute situations. Communities 
that lack a sufficient number of 
primary care providers typically 
have members who delay 
necessary care when sick and 
conditions can become more 
severe and complicated.

Chronic Disease –
Infectious Disease / 
Hepatitis C

Hepatitis refers to an 
inflammation of the liver 
resulting from a viral or non-
viral infection, an autoimmune 
or metabolic condition, or 
alcohol or drug use. The 
disease may be acute or 
chronic. Chronic forms can 
cause lifelong infection, 
cirrhosis (scarring) of the 
liver, liver cancer, liver failure, 
and death.

17.9 St. Louis 

County ER visits 

related to 

substance

abuse per 

10,000

persons

Substance Abuse

Substance abuse contributes 
to a wide range of social, 
physical, mental, and public 
health problems such as 
teenage pregnancy, 
HIV/AIDs, STIs, domestic 
violence, child abuse, motor 
vehicle crashes, crime, 
homicide, and suicide. 

SSM Health DePaul Hospital and SSM Health Rehabilitation Network in collaboration with Christian 
Hospital conducted a focus group to identify the health needs of the community.  The community group 
represented a broad and diversified interests of North St. Louis County and surrounding areas including 
representatives from St. Louis County Department of Health.

Participants were asked to identify the primary health issues affecting constituents that they represent.  
After exhausting individual concerns, the focus was shifted towards issues identified in the 2016 cycle.  
Items not previously discussed were re-evaluated by the participants. After all discussion had concluded, 
a survey inclusive of all topics discussed was distributed.  Participants were asked to score each health 
issue in terms of their perception of its importance and the ability of the hospital to make an impact.  The 
results were collected, analyzed and reviewed by senior leadership prior to identifying the top priorities to 
be addressed. 
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Our last Community Health Needs Assessment was conducted in 2015. Below are the health needs 

identified in the 2016-2018 CHNA implementation plan and the strategies to address the issues.

SSM Health DePaul Hospital
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Diabetes

Heart and Vascular Disease

Access to Care
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SSM Health DePaul Hospital in collaboration with SSM Rehabilitation Network and Christian Hospital conducted a focus 

group that represented the broad interest and diversity of north St. Louis County. Representation also included stakeholders 

from St. Louis County Health Department.  Participants were asked to identify the primary health issues affecting 

constituents that they represent.  After exhausting individual concerns, the focus was shifted towards issues identified in the 

2016 cycle.  Items not previously discussed were re-evaluated by the participants. After all discussion had concluded, a 

survey inclusive of all topics discussed was distributed.  Participants were asked to score each health issue in terms of their 

perception of its importance and the ability of the hospital to make an impact.  

In addition to the primary data collected, secondary data was derived from a variety of sources including Think Health St. 

Louis – St. Louis Partnership for a Healthy Community, which includes data pulls from Healthy Communities Institute 

covering topics in area of health, determinants of health and quality of life.

Primary and secondary data was reviewed and analyzed by the campus executive team and top priorities were identified for 

the 2019-2021 community health needs assessment / strategic implementation plan cycle.

Substance Abuse / Mental 
Health

Access to Care

Chronic Disease –Hepatitis C



Substance Abuse / Mental Health

Substance abuse is a major public health issue that has a strong impact 
on individuals, families, and communities. The use of illicit drugs, abuse 
of alcohol, and addiction to pharmaceuticals is linked to serious health 
conditions such as heart disease, cancer, and liver diseases, exacting 
over $600 billion annually in costs related to lost work productivity, 
healthcare, and crime. Substance abuse also contributes to a wide 
range of social, physical, mental, and public health problems. Because 
of these far-reaching consequences of substance abuse, treatment 
programs have been developed to counter addiction.

• ER visits related to substance abuse per 10,000 persons over 18 year is 

17.9  in St. Louis County

• Nationally, the incidence of drug-poisoning deaths involving natural and 

semisynthetic opioids, which include drugs such as oxycodone and 

hydrocodone, increased from 1.0 in 1999 to 4.4 in 2016. 

• The incidence of drug-poisoning deaths involving methadone increased 

from 0.3 in 1999 to 1.8 in 2006, then declined to 1.0 in 2016. 

• The incidence of drug-poisoning deaths involving heroin increased from 

0.7 in 1999, to 1.0 in 2010, to 4.9 in 2016. 

• Missouri is statistically higher than the US average of 19.8 drug-poisoning 

deaths per 100,000 people (age-adjusted).  In 2017, Missouri averaged 

23.4 drug-poisoning deaths per 100,000 people.

• In 2017, the peak age group in Missouri for heroin and non-heroin opioid 

deaths is 25-34



Strategic Implementation – Substance Abuse / Mental Health

• Provide education to physicians for opioid tapering, monitor to ensure a decrease in the opioid/opiate prescribing rates within 

SSM Health DePaul Hospital

•

•

•

• Prescription Take Back Day(s) – in collaboration with local law enforcement, establish/support programs that accept expired, 

unwanted, or unused medicines from designated users and dispose of them responsibly 

•

•

• Community Resources United to Stop Heroine (CRUSH)

• Behavioral Health Network

• School districts

• First responders

• Local Municipalities

• SSM Behavioral Health Medicine

• SSM Medical Group Physicians

• Federally Qualified Health Centers (FQHC)

• Residential Detoxification Programs



Access to Care

Access to primary care providers increases the likelihood that 
community members will have routine checkups and screenings. 
Moreover, those with access to primary care are more likely to know 
where to go for treatment in acute situations. Communities that lack  
sufficient access to primary care, regardless of insurance, typically 
have members who delay necessary care until they are more ill than 
those that have greater access.  

• Per 100,000 persons, there are 123 providers in St. Louis County

• St. Louis County ranks number 11 in the morbidity ranking. This indicator 

shows the ranking of the county in overall quality of life according to the 

County Health Rankings. The ranking is based on a summary composite 

score calculated from the following measures: poor or fair health, poor 

physical health days, poor mental health days, and low birthweight.

• 43% of St. Louis County residents have a bachelor’s degree or greater  

21% of St. Louis County residents have a high school graduation degree

• Approximately 10% of St. Louis County residents don’t have health 

insurance 

• 6.7% of St. Louis County families live below the poverty line 

• 82.5% of St. Louis County expecting mothers receive prenatal care and 

the infant mortality rate for St. Louis County is 7.7 out of 1,000 live births



Strategic Implementation – Access to Care

•

•

• Evaluate opportunity to partner with Pattonville Fire Protection District to provide community paramedicine / mobile integrated 

health program

• Increase patients’ health-related knowledge via efforts to simplify health education materials, improve patient-provider 

communication, and increase overall literacy

• Provide health insurance outreach and support to assist individuals whose employers do not offer affordable coverage, who 

are self-employed, or who are unemployed

• Partner with community groups to educate residents regarding the importance of prenatal care and the services available 

regardless of health insurance at OB Care Center at SSM Health DePaul Hospital.

• Expand the capacity of the Transitional Care Clinic, with the goal of reducing readmissions of participants by 40% 

• Integrate Health Network

• St. Louis County Department of Health

• School districts

• First Responders

• Local Municipalities

• Just Moms STL

• St. Louis Partnership for a Health Community

• SSM Health Medical Group 

• Church Groups



Chronic Disease  - Hepatitis C

The term hepatitis refers to an inflammation of the liver resulting from a 
viral or non-viral infection, an autoimmune or metabolic condition, or 
alcohol or drug use. Hepatitis can also result from obstruction of the bile 
duct (due to gallstones, for example). The disease may be acute or 
chronic. Chronic forms can cause lifelong infection, cirrhosis (scarring) of 
the liver, liver cancer, liver failure, and death. Certain types of hepatitis are 
extremely contagious; some are spread via blood or sexual contact, while 
others are spread via fecal-oral contact. Vaccines are available for some 
types of hepatitis, and it is recommended that all children and adults 
receive the hepatitis A and B vaccines. 

• Per 10,000 St. Louis adults ages 45-64, 3.6 will be hospitalized for       

Hepatitis C

• St. Louis County and St. Louis City have the highest rates of Hepatitis C in 

the state

• Once diagnosed, highly effective treatment options are now available for 

Hepatitis C that have fewer side effects than earlier treatments. These new 

medication options have 95% cure rates and reduce the risk of death from 

liver cancer and cirrhosis



•

•

•

• St. Louis County Department of Health

• Local municipalities

• Primary Care Providers

• Federally Qualified Health Centers

• Local churches

Strategic Implementation – Chronic Disease 

Hepatitis C

• St. Louis Partnership for a Health Community

• SSM Health St. Louis Hepatitis C Clinic

• SSM Health Substance Stabilization Services



[Add contact name and contact info here.]

SSM Health DePaul Hospital is pleased to make this source of reliable, current community health and population available  to 
our community.  We invite community organizations, planners, policy makers, educational institutions and residents to use this 
site as a tool to understand and track community health issues and plan strategies for improvement.

Please visit ssmhealth.com/system for more information.

The St. Louis Partnership for a Healthy Community is comprised of a broad range of public health stakeholders from leading 
community organizations and individual advocates who subscribe to a comprehensive definition of health. Their resource, 
www.thinkhealthstl.org, is a valuable online tool for looking at community data, especially in terms of the social determinants of 
health.  Their community health dashboards allow anyone to search for indicators by location, topics, age group, classification,
subgroup or comparison. In addition, a Health People Progress Tracker is also available on this website. With these tools, it is
possible to measure the community’s health but also measure it in comparison to the state of Missouri. 

www.ssmhea l th .com

www.thinkhealthstl.org

www.countyhealthrankings.org

Ryan.Pratt@ssmhealth.com

http://www.thinkhealthstl.org/
http://www.thinkhealthstl.org/
http://www.countyhealthrankings.org/
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To be maximally effective, health programs and initiatives must meet a tangible need of the community.  The programming 

must be presented to, and accessible by the very people who need it most.  The study of demographics, community health 

indicators and community feedback is necessary to assist the hospitals in the planning, development, implementation and 

evaluation of population health programs in order to reduce disease burden within the community.  SSM Health 

acknowledges the populations for which disparities exist and the unique burdens associated with their demographic status.

Prior to review of the data, a list of criteria was developed to aid in the selection of priority areas. During the data-review 

process, attention was directed to health issues that met any of these criteria:

• Health issues that impact a lot of people or for which disparities exist, and which put a greater 

burden on some population groups

• Poor rankings for health issues in the St. Louis County as compared to the state of Missouri, other counties or 

Healthy People 2020 national health targets 

• Health issues for which trends are worsening

A two-step prioritization process is utilized. Step one of this process focuses on community-specific criteria 

that are rated by community members to evaluate the identified needs. This step is subjective and measures community 

member's perceptions of the identified needs using a strongly agree to strongly disagree 5-point Likert scale. Once the 

community has evaluated their needs based on their perceptions, step two is that this list is sorted in descending order by 

priority and then reviewed by your internal prioritization team using system feasibility criteria. The internal criteria are more 

objective and focus on alignment to key strategies, resources, magnitude of issue and overall capability. Based on internal 

prioritization, the top ranking priorities establish the areas of focus for the Strategic Implementation Plan.

In addition, “social determinants of health,” or factors in the community that can either contribute to poor health outcomes 

or support a healthy community are considered. This data is available on the at www.thinkhealthstl.org, 

www.countyhealthrankings.org and Health Communities Institute.
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The main objective of the focus group meeting is to solicit feedback on the health needs of the community from experts and those

with special interest in the health of the community served by the hospitals of North St. Louis County.

Specifically, the discussion focused around the following ideas:

1. Determine whether the needs identified in the 2016 CHNA are still the right area on which to focus

2. Explore whether there are any needs on the list that should no longer be a priority

3. Determine where there are gaps in the plans to address the prioritized need

4. Identify other organizations with whom the hospital should consider collaborating

5. Discuss what has changed since 2015/2016 when these needs were prioritized, and whether there are new issues which 

should be addressed

6. Understand what other organizations are doing to impact the health of the community and how those activities might 

complement the hospital’s initiatives

7. Evaluate what issues the stakeholders anticipate becoming a greater concern in the future that we need to consider now

18

focus group objectives:
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Needs SSM Health DePaul Hospital will not address and the reasons:

Because SSM Health DePaul Hospital – St. Louis has limited resources, not every health indicator which has an identified need 
for improvement could be addressed.  Those community needs identified but not “prioritized” for improvement included the 
following:

• Obesity, inactivity and nutrition:  We continue to grow our SSM Health Weight Loss Institute and its scope within the  
community.

• Medication management:  SSM Health RxExpress Pharmacy continues to grow and work the community to improve 
medication education and availability.

• Economic issues, poverty, unemployment:  SSM Health DePaul Hospital – St. Louis will continue to provide jobs and work 
collaborators to create opportunities for employment.

• Violence:  SSM Health DePaul Hospital – St. Louis works with law enforcement in St. Louis County and depends on them 
for help in collaboration related to community violence.

• Smoking and tobacco use:  SSM Health DePaul Hospital – St. Louis is a tobacco-free campus and has pulmonary programs 
and education available on campus for smoking and tobacco cessation.

• Cerebrovascular disease:  SSM Health DePaul Hospital – St. Louis is the first hospital in St. Louis County to achieve Joint 
Commission Comprehensive Stroke Center certification.  We will continue to provide excelled stroke care to the community 
going forward.



St. Louis County Health Dashboard    www.thinkhealthstl.org
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Christian Hospital

St. Louis Partnership for a Health Community – a collaboration of St. Louis County Department of Health, City of St. Louis 

Health Department and a broad range of public health stakeholders.  www.thinkhealthstl.org
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