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SSM Health St. Joseph Hospital – St. Charles, Lake Saint Louis and 

Wentzville have delivered exceptional, compassionate care in St. Charles 

County for 133 years. Inspired by our founding Franciscan Sisters of Mary 

and guided by our Mission – Through our exceptional health care services, 

we reveal the healing presence of God – we cherish the sacredness and 

dignity of each person as demonstrated through our values of compassion, 

respect, excellence, stewardship and community.

Our sustained community commitment can be seen through our collaborative 

partnerships with residents and organizations. We rely on these relationships 

to help us identify and develop plans to address high-priority community 

health needs. We are grateful for the opportunity to partner with the following 

organizations: BJC Healthcare, St. Charles, Orchard Farm, Francis Howell, 

Fort Zumwalt and Wentzville School Districts, Lindenwood University, St. 

Charles Community College, Community Council, Crider Health, St. Charles 

City-County Library, Youth in Need, Crisis Nursery, MidEast Area Agency on 

Aging, CRUSH, SCCAD, EDC Business and Community Partners, United 

Services, Sts. Joachim & Ann Care Services, Fellowship of Christian 

Athletes, Volunteers in Medicine, United Way, and the St. Charles County 

Health Department.

Over the last 12 months, in collaboration with our community partners, we 

have conducted a community health needs assessment by gathering health-

related information.  We have also interviewed key health officials and 

conducted a community focus groups to identify concerns about the health of 

the St. Charles community and the number of area-based programs and 

organizations that exist to address their needs. These discussions identified 

needs that were prioritized based on the level of importance to community 

members and the hospital’s ability to truly make an impact.  
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SSM Health 
St. Joseph Hospital
Lisle Wescott, President

Saint  Charles
300 First Capitol
Saint Charles, MO 63301

Lake Saint Louis
100 Medical Plaza
Lake Saint Louis, MO 63376

Wentzville
500 Medical Drive
Wentzville, MO 63385

Contact us for more information 
or to take part in improving the 
health of our community by 
visiting our website at 
ssmhealth.com.



SSM Health St. Charles Market is pleased to present the 2018 Community Health 
Needs Assessment (CHNA). This CHNA report provides an overview of the health 
needs and priorities in our service area. The goal of this report is to provide 
individuals with a deeper understanding of the health needs in their community as 
well as help guide the hospitals in the community benefit planning process and 
development of the 2019-2021 community health strategic implementation plan to 
address the identified needs. SSM Health St. Joseph Hospital – St. Charles, Lake 
Saint Louis and Wentzville last conducted a CHNA in 2015.

The Affordable Care Act (ACA) requires 501(c)(3), tax exempt hospitals to conduct 
a CHNA every three tax years and adopt a strategic implementation plan for 
addressing identified needs. 

We will utilize a community health coalition model to achieve our desired performance level and outcomes. Community 
coalitions are mechanisms that are increasingly utilized to address complex health issues at the local level. As 
collaborative partnerships of diverse members who work toward a common goal, coalitions afford communities the 
opportunity to combine and leverage resources from multiple and diverse sources.  Recently, key stakeholders in St. 
Charles County launched Community Strong St. Charles County. Its diverse membership includes representation from 
public health, medicine, higher education, secondary education, safety-net health services, the practicing health care 
provider community, alcohol/drug/mental health services, local chapters of national health organizations, local coalitions, 
social service agencies, grassroots members, and multiple community-based programs. By mobilizing the partners in 
coordinated and collaborative efforts, the goal of Community Strong St. Charles County is to improve the physical, social, 
intellectual, emotional, and spiritual health of the community.

SSM Health St. Joseph Hospital - St. Charles, Lake Saint Louis and Wentzville, in collaboration with the BJC Health St. 
Charles hospitals held a meeting with local, regional and corporate members to determine priorities for the 2019-2021 
CHNA  and strategic implementation plan. Priorities chosen included: 

1.  Substance Abuse

2.  Access to Care

3.  Chronic Disease - Obesity 
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community partnership and 
affiliations

We are proud to be part of community 
projects that work to improve health 
outcomes in the areas we serve: 

Volunteers in Medicine

Youth in Need

Community Council

Sts. Joachim & Ann Care Services

United Way of Greater St. Louis

The Crisis Nursery

The Crider Center

Lindenwood University

St. Charles Community College

St. Charles County Ambulance District 
(SCCAD)

EDC Business & Community Partners

highlight of services

The hospitals and ambulatory medical 
campuses geographically distributed 
throughout the greater St. Charles 
community offer a broad range of 
exceptional services in warm and 
welcoming environments.  

SSM Health in St. Charles is home to 
SSM Health Heart & Vascular, SSM 
Health Orthopedics, SSM Health 
Cancer Care and SSM Health 
Vascular Services. We also provide  
the only Level II Trauma program and 
pediatric emergency rooms in the St. 
Charles community.  SSM Health St. 
Charles is the largest provider of 
behavioral medicine services in the 
area.

community benefit

In 2017, SSM Health St. Joseph 
Hospital- St. Charles, St. Joseph 
Hospital Lake Saint Louis and St. 
Joseph Hospital Wentzville provided 
$23 million in community benefit, 
comprised of charity care, community 
services and unpaid costs of Medicaid 
and other public programs. 

SSM Health St. Charles Market

SSM Health

SSM Health St. Charles Market Hospitals

23,912

212,323

100,597

1,565

625

2,400+

850+

315+

$13,911,335
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The community we serve is defined as greater St. Charles County and includes parts of Lincoln and 
Warren Counties, which accounts for 80% of the total patients served by our hospitals.  There are 19 
zip codes that are contained within or overlap the service area.  The hospitals are located in St. 
Charles (63301), Lake Saint Louis (63367) and Wentzville (63385).  In 2017, the service area had an 
estimated population of 487,000 persons.
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Income Distribution

2018 Household Income HH Count % of Total
<$15K 10,712 5.8%
$15-25K 11,903 6.5%
$25-50K 35,308 19.1%
$50-75K 34,599 18.8%
$75-100K 28,629 15.5%
Over $100K 63,277 34.3%

Total 184,428 100.0%

Education Level 
Distribution

2018 Adult Education Level Pop Age 25+ % of Total
Less than High School 6,349 1.9%
Some High School 17,819 5.4%
High School Degree 94,134 28.7%
Some College/Assoc. Degree 106,357 32.5%
Bachelor's Degree or Greater 102,797 31.4%
Total 327,456 100.0%

Race/Ethnicity 
Distribution

Race/Ethnicity 2018 Pop % of Total
White Non-Hispanic 427,155 87.6%
Black Non-Hispanic 21,372 4.4%
Hispanic 16,768 3.4%
Asian & Pacific Is. Non-
Hispanic 11,364 2.3%
All Others 11,008 2.3%
Total 487,667 100.0%

Age Distribution

Age Group 2018
% of 
Total

0-14 94,791 19.4%
15-17 20,589 4.2%
18-24 44,831 9.2%
25-34 59,599 12.2%
35-54 129,576 26.6%
55-64 66,187 13.6%
65+ 72,094 14.8%
Total 487,667 100.0%



Smoking
17.6% of adults in St. Charles County 

identified as smokers in 2017.

Diabetes
In 2017, St. Charles County had a 

diabetes prevalence of 8.4%

Heart Disease
The Heart Disease death rate is 
significantly lower than the state 

average. 

Access to Care
There are 45 primary care physicians 

for every 100,000 people in St. Charles 
County

Education
Over 94% of St. Charles County 

residents have a high school degree. 
This is higher than the state and 

national averages. 
Body text

Divorces Involving 
Children

St. Charles County had a higher rate of 
divorces involving at least one child 

than the state average. 

Health Insurance
7% of St. Charles County residents 
under 65 years of age are without 

health insurance
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Drinking
St. Charles County rate of heavy 

drinking was statistically higher than the 
state average 

About the data – St. Charles County
Below is a statistical overview of strengths and weaknesses within the community that factored into our discussions with local 
stakeholders regarding the priority health needs of the population within our service area. Data was derived from a number of
sources including County Health Rankings and Roadmaps (www.countyhealth rankings.org) and Healthy Communities Institute with 
topics in the areas of population health, determinants of health and quality of life.



26% of adults
in St. Charles
County are
obese

Access to Care
Access to primary care providers 
increases the likelihood that 
community members will have 
routine checkups and 
screenings. Moreover, those with 
access to primary care are more 
likely to know where to go for 
treatment in acute situations. 
Communities that lack a 
sufficient number of primary care 
providers typically have 
members who delay necessary 
care when sick and conditions 
can become more severe and 
complicated.

Chronic Disease - Obesity
The percentage of obese adults 
is an indicator of the overall 
health and lifestyle of a 
community. Obesity increases the 
risk of many diseases and health 
conditions, including heart 
disease, type 2 diabetes, cancer, 
hypertension, stroke, liver and 
gallbladder disease, respiratory 
problems, and osteoarthritis. 
Losing weight and maintaining a 
healthy weight help to prevent 
and control these diseases. Being 
obese also carries significant 
economic costs due to increased 
healthcare spending and lost 
earnings.

2.8% of St. Charles County 
ER Visits
are related 
to 
substance
abuse

Substance Abuse
Substance abuse contributes to 
a wide range of social, physical, 
mental, and public health 
problems such as teenage 
pregnancy, HIV/AIDs, STIs, 
domestic violence, child abuse, 
motor vehicle crashes, crime, 
homicide, and suicide. 

SSM Health – St. Charles in collaboration with BJC St. Charles conducted a focus group to identify the 
health needs of our community. The group represented broad and diversified interests of St. Charles 
County and surrounding areas. Included in the focus group were representatives from St. Charles County 
Health Department and all five public school districts in the county. 

Participants were asked to identify the primary health issues affecting constituents that they represent.  
After exhausting individual concerns, the focus was shifted towards issues identified in the 2015 cycle.  
Items not previously discussed were re-evaluated by the participants. After all discussion had concluded, 
a survey inclusive of all topics discussed was distributed.  Participants were asked to score each health 
issue in terms of their perception of its importance and the ability to make an impact.  The results were 
collected, analyzed and reviewed by senior leadership prior to identifying the top priorities to be 
addressed.
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In St. Charles County, 
there are 44 
Providers
per 
100,000 
persons



Our last Community Health Needs Assessment was conducted in 2015. Below are the health needs 
identified in the 2016-18 CHNA implementation plan and the strategies to address the issues.
SSM Health St. Joseph Hospital – Lake Saint Louis
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Goals Source Release 
Date

Baseline
e CY16TD CY16YE CY17TD CY17YE CY18TD CY18YE

Improve access to care in St. Charles 
County by increased annual utilization of 
Volunteers in Medicine – Lake St. Louis 
clinic from 979 patients in 2015 to 1050 by 
2018 (Revenue Cycle Dashboard)

RCD Ad hoc 979 258 918
449

(Jan-
June)

865

St Charles County will experience 
increased access to dental care as 
measured by increased discharge 
referrals, associated with patients 
presenting to SSM Health St. Joseph 
Hospital - Lake St. Louis, to a specified 
dentist from 0 in 2015 to 25 by 2018 (Epic)

Epic Ad hoc 0 0 0
0

(Jan-
June)

0

Obesity

Substance Abuse

Access to Care



Our last Community Health Needs Assessment was conducted in 2015. Below are the health needs 
identified in the 2016-18 CHNA implementation plan and the strategies to address the issues.
SSM Health St. Joseph Hospital – St. Charles
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Goals Source Release 
Date Baseline CY16TD CY16YE CY17TD CY17YE CY18TD CY18YE

Reduce the age-adjusted death rate due to 
coronary heart disease in St. Charles County 
from 96.4 deaths per 100,000 persons in 2015 to 
94 deaths per 100,000 persons by 2018 (HCI)

HCI 2yr lag
96.4

(2011-
2013)

92.0
(2012-
2014)

92.2
(2013-
2015) 

92.2 
(2013-
2015)

92.2 
(2013-
2015)

Reduce the percentage of St. Charles County 
residents with hyperlipidemia from 46.4% in 
2015 to 45% by 2018 (HCI) HCI 2yr lag 46.4%

(2012)
46.2%
(2014)

46.2%
(2014) 46.3% 

(2015)
46.3% 
(2015)

Reduce the percentage of St. Charles County 
residents with hypertension from 56% in 2015 to 
54% by 2018 (HCI) HCI 2yr lag 56%

(2012)
56%

(2014)
56%

(2014) 55.6% 
(2015)

55.6% 
(2015)

Reduce the percentage of heart failure 
readmissions at SSM Health St. Joseph Hospital 
– St. Charles from 17.98% (Aug. YTD 2015) to 
13.54% by 2018 (PIR)

PIR Ad hoc 17.98% 14.3% 15.8%
(2016)

13.9% 
(2017)

15.9%
(Dec. 2017 
– 3 month 

lag in 
reporting)

Goals Source Release 
Date

Baseline
e CY16TD CY16YE CY17TD CY17YE CY18TD CY18YE

Improve preventable readmissions in St. 
Charles County from 54 discharges per 
100,000 Medicare enrollees reported in 2015 
to 52 discharges per 100,000 Medicare 
enrollees by 2018 (HCI)

HCI 3yr lag 54
(2012)

55
(2013)

55
(2013) 52.8 

(2014)

52.8 
(2014)

Reduce SSM Health St. Joseph Hospital – St. 
Charles readmissions from 12.6% (Aug. YTD 
2015) to 11.6% by 2018 (Readmissions 
Report)

Readmissi
ons

Report
Ad hoc 12.6% 8.9% 8.9% 9.1% 9.9% 

(Oct. 2017)

Improve access to care in St. Charles County 
by increasing the percentage of qualifying 
emergency department discharges referred to 
the Volunteers in Medicine – St. Charles clinic 
by 25% between 2015 and 2018 (Revenue 
Cycle Executive Dashboard)

RCED Ad hoc 5% 5% 5% 5% 5%

Heart 
Disease

Substance 
Abuse

Access 
to Care
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SSM Health St. Joseph Hospital
St. Charles, Lake Saint Louis, Wentzville



primary and secondary data collection
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Primary

The primary data consisted of a community focus group in collaboration with BJC Healthcare – Barnes St. Peters and 
Progress West.  The focus group included key stakeholders in the St. Charles community, as well representation from St. 
Charles County Health Department and the five local public school districts.

Secondary

In addition to a review of demographics, we gathered and reviewed data from broad sources to set the initial direction and 
priorities of the community health needs assessment. The secondary data was derived from County Health Rankings and 
Roadmaps, www.countyhealthrankings.org. Also included in this assessment is data from Healthy Communities Institute 
covering topics in areas of health, determinants of health and quality of life.
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community representation
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focus group objectives

The main objective of the focus group meeting is to solicit feedback on the health needs of the community from experts 
and those with special interest in the health of the community served by the hospitals of St. Charles County.

Specifically, the discussion focused around the following ideas:

1. Determine whether the needs identified in the 2016 CHNA are still the right area on which to focus

2. Explore whether there are any needs on the list that should no longer be a priority

3. Determine where there are gaps in the plans to address the prioritized need

4. Identify other organizations with whom the hospital should consider collaborating

5. Discuss what has changed since 2015/2016 when these needs were prioritized, and whether there are new issues 
which should be addressed

6. Understand what other organizations are doing to impact the health of the community and how those activities 
might complement the hospital’s initiatives

7. Evaluate what issues the stakeholders anticipate becoming a greater concern in the future that we need to 
consider now

The following topics were discussed at the focus group:  alcohol abuse, substance abuse, mental health, access to 
care, health disparities, breast cancer, obesity, heart disease, colorectal cancer, lung cancer, dental health, health 
education, health service awareness, pediatric health, public safety, asthma, senior health, smoking/vaping, 
immunizations, school-based clinics



As part of the CHNA requirement, hospitals are required to evaluate the needs that are identified and validated through the 
data analysis. In order to do so, hospitals must establish specific criteria that will be used to assess each of the identified 
community needs. The system has recommended criteria and ratings that each hospital can use during prioritization. The 
method used to evaluate the needs as well as potential weighting is customizable based on the hospital's approach.

Prior to review of the data, a list of criteria was developed to aid in the selection of priority areas. During the data-review 
process, attention was directed to health issues that met any of these criteria:

• Health issues that impact a lot of people or for which disparities exist, and which put a greater 
burden on some population groups

• Poor rankings for health issues in St. Charles County as compared to the greater St. Louis region, other counties or 
Healthy People 2020 national health targets 

• Health issues for which trends are worsening

A two-step prioritization process is recommended. Step one of this process focuses on community-specific criteria 
that are rated by community members to evaluate the identified needs. This step is subjective and measures community 
member's perceptions of the identified needs using a strongly agree to strongly disagree 5-point Likert scale. Once the 
community has evaluated their needs based on their perceptions, step two is that this list is sorted in descending order by 
priority and then reviewed by your internal prioritization team using system feasibility criteria. The internal criteria are more 
objective and focus on alignment to key strategies, resources, magnitude of issue and overall capability. Based on internal 
prioritization, the top ranking priorities establish the areas of focus for the Strategic Implementation Plan.

In addition, “social determinants of health,” or factors in the community that can either contribute to poor health outcomes 
or support a healthy community are considered. This data is available County Rankings and Roadmaps 
(www.countyhealthrankings.org) and Healthy Communities Institute.
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http://www.countyhealthrankings.org/


St. Charles County     www.countyhealthrankings.org
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St. Charles County - Healthy Communities Institute
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St. Charles County - Healthy Communities Institute
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St. Charles County - Healthy Communities Institute



St. Charles County - Healthy Communities Institute
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• Barnes Jewish-Christian Healthcare System
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